Thiz Following nine fealums ang o
help orpanizations assess and sirengthen theie
capaily Tor movemend building g build their organization.

VISION
Has wision'theory of how change is made incleding the organtzation”s roke in the larger
social change arena and o whom tbe organization sees itself accountable.

PRINCIPLES
Develops principles that are applied within and ouiside of the organization on s vistoen of
social clhange,

LEARNING AMND REFLECTING
Allocates ime for learning and reflecting on vision thromgh presentations, readings, discus
sioms-or arts and culture. Reflects on work fo refing vision and stralegies.

ISSLES OF RACE AND POWER
Comsiders society’s “dominant culture”™ and its replication in organization s, Analyzes how
effects of race, ¢lass, gender, and cther cultural Fastors are inegrated in 0 dheir work.

WORK ACROSS BOLUNDARIES
Huikis melaticmships with ofher crganizations o crabe a movesmenl and supporls gronps
wilhoul “oawning”™ every issie,

WORK ACROSS GENERATIONS

Has a mechanism that transfers trust, power and respeasthility froom older generation ©
younger keaders while inspiring younger keaders and educating them aboat the complexitics
of soelal change work.

CONSTITUENCY INVOLVEMENT
Identifes and imvodves consiituents beyond stall, board and funders and encourages
involverment within amd outside of the organization,

STRUCTURE

Creates a system of effective leadership, management and accountability while being cre-
ative apd lexdble with internal and extemal problem selving, Works with others in mowve-
ment & bring abouat social change.

FUNDING
Understands and makes visible the impact of fanding sources on the organizations work.
Examines the role of constitueney support and aldmesses issues related o acconuntahility

when relyving on funds from outside its base.

*These nine features were developed from a series of meetings that ocoured across the
United States, For mone informestion, see waw, boildingmovement.ong,



