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' HDU�%XLOGLQJ�0 RYHPHQW�3URMHFW�&RPPXQLW\ ��

,�DP�GHOLJKWHG�WR�EH�FORVLQJ�WKH�\ HDU�UHIOHFWLQJ�RQ�WKH�ZRUN�WKDW�WKH�%XLOGLQJ�0 RYHPHQW

3URMHFW��%0 3��FRQWLQXHV�WR�VWHZDUG�LQ�WKH�ZRUOG��: KHQ�,�VWDUWHG�DV�H[ HFXWLYH�GLUHFWRU�DW

%0 3�MXVW�RYHU�D�\ HDU�DJR��,�ZDV�WKULOOHG�DERXW�WKH�RSSRUWXQLW\ �WR�ZRUN�DORQJVLGH�WKH

EULOOLDQW�WHDP�KHUH�WKDW�LV�FUHDWLQJ�WRROV�WKDW�VXSSRUW�WKH�QRQSURILW�VHFWRU�WR�GR�LWV�YLWDO

ZRUN��7KLV�ZRUN�KDV�SURYHQ�HYHQ�PRUH�FULWLFDO�LQ�WKH�SDVW�\ HDU�DV�WKH�HQWLUH�VHFWRU�KDV

EHHQ�PDUNHG�ZLWK�HQRUPRXV�FKDOOHQJHV��SRZHUIXO�UHVLVWDQFH�WR�HQFURDFKLQJ

DXWKRULWDULDQLVP�DQG�XUJHQW�FDOOV�IRU�PRUH�UHVRXUFLQJ�DQG�VROLGDULW\ ��

$V�VR�PDQ\ �RI�\ RX�NQRZ�DFXWHO\ ��WKH�VWDNHV�DW�WKLV�PRPHQW�LQ�8�6��DQG�ZRUOG�KLVWRU\ �DUH

WUHPHQGRXV��%0 3·V�SDUWQHUV�DQG�WKH�FRPPXQLWLHV�WKH\ �VHUYH�IDFH�,&( �LQWLPLGDWLRQ�DQG

UDLGV��GHHSHQLQJ�IXQGLQJ�UHWUDFWLRQ�DQG�IHDU��PLOLWDUL] DWLRQ�RI�WKHLU�FRPPXQLWLHV��OHJDO

WKUHDWV�IURP�WKH�VWDWH��DQG�RQOLQH�DQG�SK\ VLFDO�WDUJHWLQJ�E\ �YLJLODQWHV��%XW�WKLV�LV�QRW�WKH

ILUVW�WLPH�$PHULFD·V�LQVWLWXWLRQV�KDYH�KDG�WR�QDYLJDWH�XSKHDYDO��,W�LV�QRW�WKH�ILUVW�WLPH�WKDW

ZH�KDYH�KDG�WR�GHIHQG�RXU�ULJKW�WR�GR�MXVWLFH��,W�LV�QRW�WKH�ILUVW�WLPH�ZH�KDYH�EXLOW�VWURQJ

SDUWQHUVKLSV�WR�ZHDWKHU�DQ�RQVODXJKW�RI�SROLWLFDO�VWRUPV��

: KHQ�,�ILUVW�DUULYHG�DV�D�FKLOG�WR�WKH�8QLWHG�6WDWHV�LQ�WKH�HDUO\ �� � � � V��WKLV�FRXQWU\ �ZDV

IDFLQJ�HFRQRPLF�GHFOLQH��WKUHDWV�WR�WKH�VRFLDO�VDIHW\ �QHW��DQG�PDVV�OD\ RIIV��7KHQ��DV�QRZ�

ZDV�D�WLPH�RI�UHVLVWDQFH�DQG�UHHQJDJHPHQW�ZKLFK�OHG�WR�WKH�FUHDWLRQ�RI�LQVWLWXWLRQV�WKDW

IHG�KXQJU\ �SHRSOH�LQ�P\ �VPDOO�WRZQ�LQ�1 HZ�-HUVH\ ��7KH�FRPPXQLW\ �PRELOL] HG�IDLWK

OHDGHUV��FKDOOHQJHG�UHOXFWDQW�RIILFLDOV��DQG�RUJDQL] HG�QHHGHG�UHVRXUFHV��2 XU�FXUUHQW

WLPH��ZLWK�DOO�RI�LWV�SDUDOOHOV�WR�$PHULFD�IRXU�GHFDGHV�DJR��UHTXLUHV�VLPLODU�FRPPXQLW\

EXLOGLQJ�DQG�VWHDGIDVWQHVV�

7RGD\ ��PDQ\ �RI�RXU�SDUWQHUV�DFURVV�WKH�VHFWRU�KDYH�FDOOHG�RQ�%0 3�WR�NHHS�VWDQGLQJ�ILUP

DORQJVLGH�WKHP�DV�WKH\ �UHVSRQG�WR�WKH�FKDOOHQJHV�DQG�KDUQHVV�WKH�RSSRUWXQLWLHV�RI�WKLV

PRPHQW��6RFLDO�VHUYLFH�SURYLGHUV�DVNHG�XV�WR�NHHS�FRQQHFWLQJ�WKHP�WR�WKH�WRROV�WKH\

QHHG�WR�DGDSW�WKHLU�ZRUN�LQ�RUGHU�WR�HQJDJH�LQ�PRUH�V\ VWHPLF�VRFLDO�FKDQJH�HIIRUWV��: H

UHVSRQGHG�ZLWK�DQ�XSGDWHG�6HFXULW\ �WR�: HOOEHLQJ�3UDFWLFH�* XLGH��* UDVVURRWV�OHDGHUV

DQG�RUJDQL] DWLRQV�FRQWLQXH�WR�UHO\ �RQ�XV�DV�D�NH\ �VWHZDUG�RI�VWUDWHJ\ �FRQYHUVDWLRQV�

VSDFHV�DQG�SUDFWLFHV��%0 3�KDV�NHSW�DWWXQHG�WR�WKH�QHHGV�RI�WKH�ZKROH�VHFWRU�E\

FRQWLQXLQJ�WR�HOHYDWH�FULWLFDO�UHVHDUFK�ILQGLQJV�DQG�WRROV�WKDW�FDQ�KHOS�QRQSURILWV�OHDG

SRZHUIXOO\ �DQG�VWUDWHJLFDOO\ �ULJKW�QRZ��

/ HWWHU�
IURP�RXU
( [ HFXWLYH
' LUHFWRU
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https://buildingmovement.org/blog/security-to-well-being-practice-guide/
https://www.solidarityis.org/stances
https://candid.org/blogs/data-shows-why-frontline-nonprofit-workers-face-burnout-turnover/
https://www.buildingblocks4change.org/the-process


,�RIWHQ�VD\ �WKDW�ZKDW�WKH�VHFWRU�QHHGV�WRGD\ �IURP�%0 3�LV�DOZD\ V�ZKDW�ZH�KDYH�SURYLGHG�

HYHUJUHHQ�UHVRXUFHV��VNLOO�EXLOGLQJ�DQG�GDWD�WKDW�FDQ�SXW�ZLQG�XQGHU�WKH�VDLOV�RI

QRQSURILWV·�ZRUNLQJ�WRZDUG�MXVWLFH��%HFDXVH�%0 3·V�VWDII�LV�LQ�GHHS�UHODWLRQVKLS�ZLWK�IRONV

DFURVV�D�ZLGH�VZDWK�RI�WKH�QRQSURILW�VHFWRU��ZH�KDYH�KHDUG�IURP�PDQ\ �ZKR�DVNHG�XV�WR

NHHS�KROGLQJ�WKH�OLQH��7KH\ �DVNHG�XV�WR�NHHS�VKDULQJ�UHJXODU�XSGDWHV�DERXW�WKH�HYROYLQJ

SROLFLHV�WKDW�PD\ �LPSDFW�KRZ�WKH\ �FDQ�GR�WKHLU�ZRUN��7KH\ �DVNHG�XV�WR�NHHS�QDPLQJ��ZLWK

RXU�SKLODQWKURSLF�FRPUDGHV��WKH�LPSDFWV�RI�WKH�FXUUHQW�IXQGLQJ�ZLWKGUDZDO�QRQSURILWV�DUH

FRQIURQWLQJ��$QG�WKH\ �KDYH�DVNHG�%0 3�WR�FRQYHQH�PHHWLQJV��VXSSRUW�LQQRYDWLRQV

HPHUJLQJ�LQ�WKH�VHFWRU�DQG�KHOS�WKHP�ILQG�ZD\ V�RI�UHIRUWLI\ LQJ�DQG�UHVWLQJ��: H�KDYH�PHW

WKHVH�QHHGV�DQG�ZLOO�VWDQG�ILUP�IRU�DQG�ZLWK�WKH�QRQSURILW�FRPPXQLW\ ����

,�WDON�RIWHQ�ZLWK�P\ �SDUHQWV��7KH\ �DUH�DPRQJ�WKH�PRVW�FOHDU�H\ HG�DQDO\ VWV�WKDW�,�NQRZ

ULJKW�QRZ��%HFDXVH�WKH\ �OLYHG�WKURXJK�UHSUHVVLYH�SROLWLFDO�FRQGLWLRQV�LQ�* X\ DQD�EHWZHHQ

WKH�� � � � V�� � � � V��WKH\ �KDYH�D�GHHS�ZHOO�RI�NQRZOHGJH�DERXW�WKH�FXUUHQW�VWDNHV�RI�WKLV

PRPHQW�LQ�$PHULFD�DQG�JOREDOO\ ��,�DP�EXR\ HG�E\ �WKH�IDFW�WKDW�,�FDQ�OHDUQ�IURP�WKHP�DQG

PDQ\ �RWKHU�PRYHPHQW�HOGHUV�DQG�DQFHVWRUV��7KHLU�OHDUQLQJV�FDQ�KHOS�XV�IDFH�GRZQ�ZKDW

LV�RQ�WKH�KRUL] RQ�ZLWK�LQWHJULW\ �DQG�JUDFH�IRU�RXUVHOYHV�DQG�RQH�DQRWKHU��( OGHUV�FDQ�DOVR

KHOS�XV�OHDUQ�IURP�WKHLU�PLVWDNHV�DQG�VWLOO�XQUHDOL] HG�YLVLRQV��,�DOVR�NHHS�OHDUQLQJ�IURP�P\

PRYHPHQW�HOGHUV�DQG�WKRVH�FRPLQJ�DIWHU�PH�WKDW�WKULYLQJ��HYHQ�DQG�HVSHFLDOO\ �LQ�WLPHV�RI

VRFLDO�WXPXOW��UHTXLUHV�FUHDWLYLW\ ��FRPPXQLW\ �FDUH��UHJXODU�UHVW��DQG�WU\ LQJ�QHZ�ZD\ V�RI

ZRUNLQJ�DQG�EHLQJ�ZLWK�RQH�DQRWKHU��,�DP�FHUWDLQ�WKDW�WKHVH�DUH�DW�OHDVW�VRPH�RI�WKH

WKLQJV�WKDW�ZLOO�KHOS�WR�VXVWDLQ�XV��

%0 3�UHPDLQV�UHDG\ �WR�VXSSRUW�RXU�FROOHFWLYH�OHDUQLQJ��YLVLRQLQJ��FRPPXQLW\ �EXLOGLQJ�DQG

KRSH��5HO\ �RQ�XV��: H�DUH�VWDQGLQJ�ZLWK�\ RX��

,Q�GHHS�VROLGDULW\ �
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https://buildingmovement.org/blog/faq-nonprofits-in-the-new-landscape/
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0 LVVLRQ�	 �: KR�: H�6HUYH
%XLOGLQJ�0 RYHPHQW�3URMHFW�VWUHQJWKHQV�WKH

QRQSURILW�VHFWRU·V�DELOLW\ �WR�OLYH�LWV�YDOXHV²

FXOWLYDWLQJ�WKH�OHDGHUVKLS��FDSDFLW\ ��DQG

DOLJQPHQW�QHHGHG�WR�DGYDQFH�ODVWLQJ

VRFLDO�FKDQJH�

&RPPXQLWLHV�: H�6HUYHG�LQ�� � � �

,Q�� � � � ��%XLOGLQJ�0 RYHPHQW�3URMHFW·V

ZRUN�UHDFKHG�D�ZLGH�UDQJH�RI�QRQSURILW

DQG�PRYHPHQW�SDUWQHUV�DFURVV�WKH�FRXQWU\ �

7KURXJK�RXU�UHVHDUFK��FDSDFLW\ �EXLOGLQJ

SURJUDPV��DQG�VROLGDULW\ �FHQWHUHG

PRYHPHQW�ZRUN��ZH�VXSSRUWHG�IURQWOLQH

QRQSURILW�Z RUNHUV��H[ HFXWLYH�OHDGHUV�

DQG�%,32 &�VWDII�DW�HYHU\ �OHYHO�

LQFOXGLQJ�%ODFN��/DWLQ[ ��$VLDQ�$PHULFDQ�

,QGLJHQRXV��DQG�PXOWLUDFLDO�SUDFWLWLRQHUV�

2 XU�6HUYLFH�DQG�6RFLDO�&KDQJH�SURJUDPV

HTXLSSHG�GLUHFW�VHUYLFH�RUJDQL] DWLRQV�DQG

IURQWOLQH�SURYLGHUV�QDYLJDWLQJ�EXUQRXW�

SROLWLFDO�SUHVVXUH��DQG�ULVLQJ�FRPPXQLW\

QHHGV��7KURXJK�%XLOGLQJ�%ORFNV�IRU

&KDQJH�DQG�RXU�5DFH�( TXLW\ �$VVHVVPHQW

LQLWLDWLYHV��ZH�SDUWQHUHG�FORVHO\ �ZLWK

PXOWLVLWH�QRQSURILWV�DQG�' ( ,�SUDFWLWLRQHUV�WR

VWUHQJWKHQ�HTXLW\ ��OHDGHUVKLS��DQG

RUJDQL] DWLRQDO�ZHOO�EHLQJ�

7KH�0 RYHPHQW�%XLOGLQJ�WHDP·V�HIIRUWV

H[ SDQGHG�VXSSRUW�IRU�%$0 ( 0 6$��%ODFN�

$UDE��0 LGGOH�( DVWHUQ��0 XVOLP��DQG�6RXWK

$VLDQ��FRPPXQLWLHV��6RXWK�$VLDQ

FRDOLWLRQV��DQG�Z RPHQ�RI�FRORU�OHDGHUV�

ZKLOH�DOVR�HQJDJLQJ�FURVV�

PRYHPHQW�RUJDQL] HUV�FRQIURQWLQJ

KHLJKWHQHG�ULVN��GLVLQIRUPDWLRQ��DQG

VKULQNLQJ�FLYLF�VSDFH�

$FURVV�FRKRUWV��VXUYH\ �RXWUHDFK�

HFRV\ VWHP�FRQYHQLQJV��ZHELQDUV��DQG

ZLGHO\ �DFFHVVHG�UHVRXUFHV��%0 3�VHUYHG

WKRXVDQGV�RI�QRQSURILW�DQG�PRYHPHQW

SUDFWLWLRQHUV��KHOSLQJ�EXLOG�D�PRUH

UHVLOLHQW��HTXLWDEOH��DQG�FRQQHFWHG�VHFWRU

IRU�WKH�\ HDUV�DKHDG�
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%XLOGLQJ� 0 RYHPHQW� 3URMHFW� IXUWKHU� VROLGLILHG� LWV� UROH� DV� D
WUXVWHG� UHVRXUFH� DQG� FDSDFLW\ � EXLOGHU� IRU� QRQSURILWV� DQG
PRYHPHQWV�� * URZLQJ� HQJDJHPHQW� DFURVV� OHDUQLQJ� FRKRUWV�
ZHELQDUV�� SDUWQHU� QHWZRUNV�� DQG� SXEOLF� UHVRXUFHV� UHIOHFWV� D
VWURQJ� DQG� ULVLQJ� GHPDQG� IRU� %0 3·V� OHDGHUVKLS�� UHVHDUFK�
DQG� VROLGDULW\ �FHQWHUHG� SURJUDPV�� 3DUWLFXODUO\ � LQ� WKLV� WLPH� RI
XQFHUWDLQW\ �DFURVV�WKH�VHFWRU��%0 3�LV�VHHQ�DV�D�NH\ �SDUWQHU�LQ
KHOSLQJ�QRQSURILWV�ZHDWKHU�WKH�VWRUP�‌

7KLV� VHFWLRQ� SURYLGHV� DQ� RYHUYLHZ� RI� %0 3·V� SURJUDPV� DQG
GHPRQVWUDWHV� KRZ� %0 3� FRQWLQXHV� WR� VXSSRUW� SDUWQHUV�
SUDFWLWLRQHUV�� DQG� FRPPXQLWLHV� WKURXJK� KLJK�LPSDFW�� YDOXHV�
GULYHQ�ZRUN�‌

����������������

0 RYHPHQW�%XLOGLQJ
0 RYHPHQW�,QIUDVWUXFWXUH�6HULHV

6ROLGDULW\ �,V
6RFLDO�&KDQJH�( FRV\ VWHP�0 DS
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/ HDGHUVKLS
1 DYLJDWLQJ�8QFHUWDLQW\ �6HULHV

5DFH�WR�/HDG�� � � �

352 * 5$0 6�' ( / ,9( 5( ' �,1 �� � � �

2 UJDQL] DWLRQDO�&KDQJH
%XLOGLQJ�%ORFNV�IRU�&KDQJH
6HUYLFH�DQG�6RFLDO�&KDQJH
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%0 3� VWDII�� DV� VNLOOHG� IDFLOLWDWRUV� DQG� VXEMHFW� PDWWHU� H[ SHUWV�� FUHDWH
LQFOXVLYH� DQG� JHQHUDWLYH� OHDUQLQJ� VSDFHV� IRU� QRQSURILW� OHDGHU‌V� RI
YDU\ LQJ�W\ SHV�RI�RUJDQL] DWLRQV�‌
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6HFXULW\ �WR�: HOOEHLQJ�� � � � �&RKRUW
6HFXULW\ �WR�: HOOEHLQJ�&RKRUW�$OXPQL�1 HWZRUN
6ROLGDULW\ �,V��� � � �FRQWLQXLQJ�FRKRUW
6ROLGDULW\ �,V��� � � �QHZ�FRKRUW
6ROLGDULW\ �&ROODERUDWLYH�FRKRUW
6XSSRUWLQJ�: RPHQ�RI�&RORU�/HDGHUV��$�)XQGHUV
/HDUQLQJ�	 �0 RELOL] DWLRQ�&RKRUW
/HDGHUVKLS�)XQGHUV�*URXS
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�������� 3DUWQHUV�HQJDJHG�WKURXJK�6HFXULW\
WR�: HOOEHLQJ�DQG�6HUYLFH�DQG
6RFLDO�&KDQJH�DFWLYLWLHV

2 UJDQL] DWLRQV�LQ�%XLOGLQJ�%ORFNV�IRU
&KDQJH�SURJUDPV�DQG�SDUWQHUVKLSV

3DUWQHUV�WKURXJK�0 RYHPHQW
%XLOGLQJ�HIIRUWV��FRDOLWLRQV��FRKRUW
SDUWQHUV��DQG�VROLGDULW\ �VWDWHPHQWV�

��
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GRZQORDGV�RI�)HGHUDO�$FWLRQV�)$4

GRZQORDGV�RI�6HUYLFH�WR�: HOOEHLQJ�)UDPHZRUN�3UDFWLFH�* XLGH

GRZQORDGV�RI�0 RYHPHQW�/HVVRQV�IURP�WKH�)LUVW�� � � �' D\ V

GRZQORDGV�RI�6ROLGDULW\ �6WDQFHV

SRGFDVW�HSLVRGH�GRZQORDGV
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7KH�5HVHDUFK�WHDP�DGYDQFHG�%XLOGLQJ

0 RYHPHQW�3URMHFW·V�UROH�DV�D�OHDGLQJ

VRXUFH�RI�LQVLJKW�RQ�UDFH��OHDGHUVKLS��DQG

HTXLW\ �LQ�WKH�QRQSURILW�VHFWRU��7KH�\ HDU

EHJDQ�ZLWK�WKH�DUULYDO�RI�' U��-DQDp�%RQVX�

/RYH�DV�' LUHFWRU�RI�5HVHDUFK��EULQJLQJ

UHQHZHG�VWUDWHJLF�YLVLRQ�DQG�H[ SDQGLQJ

WKH�WHDP·V�FDSDFLW\ �

$�PDMRU�PLOHVWRQH�ZDV�WKH�ODXQFK�RI�WKH

IRXUWK�5DFH�WR�/ HDG�6XUYH\ ��VXSSRUWHG

E\ �D�GLYHUVH�QHWZRUN�RI�GLVWULEXWLRQ

SDUWQHUV��2 YHU�� �� � � �LQGLYLGXDOV

LQWHUDFWHG�ZLWK�WKH�VXUYH\ ��UHIOHFWLQJ�VWURQJ

QDWLRQDO�HQJDJHPHQW��)RU�WKH�ILUVW�WLPH��DOO

VXUYH\ �PDWHULDOV�ZHUH�IXOO\ �WUDQVODWHG�LQWR

6SDQLVK��ZLGHQLQJ�DFFHVVLELOLW\ �IRU�/DWLQ[

DQG�PXOWLOLQJXDO�QRQSURILW�ZRUNHUV�

7KH�WHDP�DOVR�VWUHQJWKHQHG�%0 3·V�SXEOLF

SUHVHQFH�WKURXJK�LQWHQWLRQDO�RXWUHDFK��$

ZLGHO\ �VKDUHG�&DQGLG�,QVLJKWV�DUWLFOH�RQ

IURQWOLQH�ZRUNHU�EXUQRXW�DQG�D�/LQNHG,Q

/LYH�HYHQW�FRQQHFWHG�5DFH�WR�/HDG

ILQGLQJV�WR�WKH�OLYHG�H[ SHULHQFHV�RI

QRQSURILW�VWDII�DQG�WKH�6HFXULW\ �WR

: HOOEHLQJ�IUDPHZRUN��$GGLWLRQDOO\ ��D�QHZ

UHVHDUFK�LQLWLDWLYH�RQ�ZRPHQ�RI�FRORU

OHDGHUV�JHQHUDWHG�D�FRPSUHKHQVLYH

OLWHUDWXUH�UHYLHZ�DQG�IXQGHU�ODQGVFDSH

DQDO\ VLV�WKDW�ZLOO�LQIRUP�D�� � � � �ZKLWH

SDSHU�DQG�SOD\ ERRN�IRU�WKH�SKLODQWKURSLF

VHFWRU�

5HVHDUFK�7KDW
6WUHQJWKHQV
0 RYHPHQWV
DQG�7UDQVIRUPV
6\ VWHPV

672 5,( 6�2 ) �,0 3$&7
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/ HDGLQJ�Z LWK
6ROLGDULW\ �
&RKRUW�/ HDUQLQJ
DQG�0 RYHPHQW
6XSSRUW�LQ�� � � �

,Q�� � � � ��WKH�0 RYHPHQW�%XLOGLQJ�DQG

6ROLGDULW\ ,V�WHDP�SURYLGHG�HVVHQWLDO

JURXQGLQJ�DQG�VXSSRUW�IRU�RUJDQL] HUV�DQG

FRPPXQLW\ �OHDGHUV�WKURXJK�LWV�FRKRUWV�

WUDLQLQJV��DQG�SXEOLF�IDFLQJ�UHVRXUFHV�

3DUWLFLSDQWV�LQ�WKH�6ROLGDULW\ �,V�&RKRUW

GHVFULEHG�WKH�H[ SHULHQFH�DV�´RQH�RI�WKH

EHVW�OHDUQLQJ�H[SHULHQFHVµ�RI�WKHLU�FDUHHUV�

QRWLQJ�WKH�WHDP·V�LQWHQWLRQDOLW\ �DQG�WKH

VSDFH·V�QRXULVKPHQW�GXULQJ�D�FKDOOHQJLQJ

WLPH��$QRWKHU�VKDUHG��´,�IHHO�PRUH

JURXQGHG�DQG�FRQQHFWHG�WR�WRROV�WKDW�ZLOO

VXVWDLQ�PH�LQ�WKH�IXWXUH�µ�XQGHUVFRULQJ�WKH

SURJUDP·V�ODVWLQJ�LPSDFW� VWUHQJWKV³ QRW�D�´RQH�VL] H�ILWV�DOOµ�PRGHO�

$FURVV�6WDWH�RI�6ROLGDULW\ �SDQHOV�

%$0 ( 0 6$��%ODFN��$UDE��0 LGGOH�( DVWHUQ�

0 XVOLP��DQG�6RXWK�$VLDQ��DQG�6RXWK

$VLDQ�PRYHPHQW�WDEOHV��DQG�FURVV�

PRYHPHQW�FROODERUDWLRQV��WKH�WHDP

RIIHUHG�WLPHO\ �SROLWLFDO�DQDO\ VLV�DQG

VWUHQJWKHQHG�QHWZRUNV�GXULQJ�D�UDSLGO\

VKLIWLQJ�ODQGVFDSH��7KHLU�UHVRXUFHV�

SRGFDVW�HSLVRGHV��DQG�VROLGDULW\

VWDWHPHQWV�IXUWKHU�DPSOLILHG�WKLV�ZRUN�

HTXLSSLQJ�KXQGUHGV�RI�SUDFWLWLRQHUV�DQG

RUJDQL] DWLRQV�ZLWK�WRROV�IRU�UHVLOLHQFH�

FRQQHFWLRQ��DQG�WUDQVIRUPDWLYH�VROLGDULW\ �

7KH�WHDP�DOVR�H[ SDQGHG�LWV�UHDFK�WKURXJK

0 DSSLQJ�2 XU�6RFLDO�&KDQJH�5ROHV

Z RUNVKRSV��KHOSLQJ�SDUWLFLSDQWV

XQGHUVWDQG�WKHLU�XQLTXH�FRQWULEXWLRQV�WR

PRYHPHQW�ZRUN��$V�RQH�DWWHQGHH

UHIOHFWHG��HIIHFWLYH�PRYHPHQWV�PDNH�VSDFH

IRU�SHRSOH�WR�OHDG�LQ�ZD\ V�WKDW�UHIOHFW�WKHLU�

,�IHHO�PRUH�JURXQGHG
DQG�FRQQHFWHG�WR�WRROV
WKDW�ZLOO�VXVWDLQ�PH�LQ
WKH�IXWXUH�
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$PLG�LQFUHDVLQJ�SROLWLFDO�EDFNODVK�DQG

FRRUGLQDWHG�HIIRUWV�WR�XQGHUPLQH�' ( ,�ZRUN

DFURVV�WKH�VHFWRU��%0 3·V�5DFH�( TXLW\

$VVHVVPHQW��5( $��WHDP�VWUHQJWKHQHG�LWV

UROH�DV�D�WUXVWHG�SDUWQHU�IRU�RUJDQL] DWLRQV

VHHNLQJ�FODULW\ ��DFFRXQWDELOLW\ ��DQG�ORQJ�

WHUP�UDFLDO�HTXLW\ �FDSDFLW\ ��

7KURXJK�WKH�%XLOGLQJ�%ORFNV�IRU�&KDQJH

�%%� &��SURFHVV��VXSSRUWHG�E\ �SUDFWLFDO

WRROV��JXLGHG�IDFLOLWDWLRQ��DQG�OHDGHUVKLS

UHVRXUFHV��WKH�%0 3�KHOSHG�RUJDQL] DWLRQV

QDYLJDWH�LQWHUQDO�FKDOOHQJHV��EXLOG�WUXVW�

DQG�VWUHQJWKHQ�FRPPXQLFDWLRQ�DQG

DFFRXQWDELOLW\ ��2 QH�QRWDEOH�H[ DPSOH�LV�D

SDUWQHU�RUJDQL] DWLRQ�WKDW��ZLWK�VWUDWHJLF

JXLGDQFH�IURP�WKH�5( $�WHDP��VXUIDFHG

VWDII�FRQFHUQV��UHGXFHG�LQWHUQDO�UHVLVWDQFH

WR�FKDQJH��DQG�VWUHQJWKHQHG�FODULW\ �DQG

FRKHVLRQ�DFURVV�PXOWLSOH�GHSDUWPHQWV�DQG

VLWHV��7KH�5( $�WHDP·V�LPSDFW�H[ WHQGHG

EH\ RQG�LWV�GLUHFW�ZRUN�ZLWK�QRQSURILW

RUJDQL] DWLRQV�E\ �RIIHULQJ�%%� &�3UR��ZKLFK

HQDEOHV�' ( ,�SUDFWLWLRQHUV�DQG

RUJDQL] DWLRQDO�GHYHORSPHQW�FRQVXOWDQWV�WR

LQWHJUDWH�%%� &�LQWR�RUJDQL] DWLRQDO

SODQQLQJ��IDFLOLWDWLRQ��DQG�FDSDFLW\ �

EXLOGLQJ�ZLWK�WKHLU�FOLHQWV��&RQVXOWDQW

SDUWQHUV�DUH�DSSO\ LQJ�%%� &�DFURVV

PXOWLSOH�RUJDQL] DWLRQV��GHPRQVWUDWLQJ

EURDGHU�DSSOLFDWLRQ�RI�WKH�IUDPHZRUN�LQ

LQWHUQDO�UDFH�HTXLW\ �ZRUN�

$W�WKH�V\ VWHPV�OHYHO��WKH�5( $�WHDP

FRQWLQXHG�LWV�SDUWQHUVKLS�ZLWK�WKH�* UXQLQ

)RXQGDWLRQ��OHDGLQJ�D�FRKRUW�RI�QRQSURILW

RUJDQL] DWLRQV�WKURXJK�D�FRRUGLQDWHG

HTXLW\ �DVVHVVPHQW�DQG�FDSDFLW\ �EXLOGLQJ

SURFHVV��7KH�FRKRUW�XQGHUVFRUHG�WKH�YDOXH

RI�D�FRRUGLQDWHG�SURFHVV��VWUXFWXUHG�SHHU

OHDUQLQJ��DQG�SKLODQWKURSLF�LQYHVWPHQW�LQ

EXLOGLQJ�ORQJ�WHUP�LQWHUQDO�HTXLW\ �FDSDFLW\ �

7KHVH�H[ DPSOHV�GHPRQVWUDWH�WKH�5( $·V

JURZLQJ�LPSDFW�DFURVV�RUJDQL] DWLRQV�

FRQVXOWDQW�QHWZRUNV��DQG�IXQGHU�HFRV\ VWHPV

DQG�KLJKOLJKW�KRZ�%%� &�FRQWLQXHV�WR

VWUHQJWKHQ�LQWHUQDO�HTXLW\ ��FODULW\ ��DQG

DFFRXQWDELOLW\ �DFURVV�WKH�VHFWRU�

5DFH�( TXLW\ �	
$FFRXQWDELOLW\ �
0 HHWLQJ�WKH
0 RPHQW

�
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%0 3�VWUHQJWKHQHG�RXU�6HUYLFH�DQG�6RFLDO

&KDQJH�ZRUN�E\ �VHUYLQJ�DV�D�FULWLFDO

SDUWQHU�WR�VHUYLFH�EDVHG�RUJDQL] DWLRQV

QDYLJDWLQJ�XQFHUWDLQW\ ��SROLWLFDO�WHQVLRQ�

DQG�ULVLQJ�GHPDQGV�RQ�IURQWOLQH�VWDII�

7KURXJK�WKH�6HFXULW\ �WR�: HOOEHLQJ

IUDPHZRUN��ZH�SURYLGHG�RUJDQL] DWLRQV

ZLWK�WKH�VSDFH��WRROV��DQG�VXSSRUW�WR�UHIOHFW�

OHDUQ��DQG�GHHSHQ�DOLJQPHQW�EHWZHHQ�WKHLU

YDOXHV�DQG�GD\ �WR�GD\ �SUDFWLFHV�

$�FHQWUDO�PLOHVWRQH�RI�WKH�\ HDU�ZDV�WKH

VXFFHVVIXO�ODXQFK�RI�WKH�� � � � �6HFXULW\ �WR

: HOOEHLQJ�&RKRUW��ZKLFK�FUHDWHG�DQ

LQWHUDFWLYH�H[ SHULHQFH�VXSSRUWLQJ�GLUHFW

VHUYLFH�QRQSURILWV�LQ�WKHLU�ZRUN�EH\ RQG

LPPHGLDWH�DVVLVWDQFH��LQFOXGLQJ�DGYRFDF\

WKDW�KHOSV�EUHDN�WKH�F\ FOHV�WKHLU�FOLHQWV

IDFH�7KURXJK�D�FROODERUDWLYH�OHDUQLQJ

HQYLURQPHQW��WKH�FRKRUW�HTXLSSHG

RUJDQL] DWLRQV�ZLWK�WKH�WRROV��IUDPHZRUNV�

DQG�VKDUHG�VWUDWHJLHV�QHHGHG�WR�DGGUHVV

VWUXFWXUDO�EDUULHUV��VWUHQJWKHQ�FOLHQW

ZHOOEHLQJ��DQG�DGYDQFH�ORQJ�WHUP

V\ VWHPLF�FKDQJH��7KH�KLJKO\ �VHOHFWLYH

SURJUDP�ZHOFRPHG�� � �RUJDQL] DWLRQV

LQWR�D�VWUXFWXUHG��UHODWLRQDO��DQG�HTXLW\ �

FHQWHUHG�OHDUQLQJ�H[ SHULHQFH��

7KH�\ HDU�DOVR�VDZ�WKH�6HFXULW\ �WR

� � � � �,0 3$ &7�5( 32 57

: HOOEHLQJ�IUDPHZRUN�H[ SDQG�LWV�UHDFK

WKURXJK�SXEOLF�HQJDJHPHQW��: H�SXEOLVKHG

WKH�6HFXULW\ �WR�: HOOEHLQJ�3UDFWLFH�* XLGH�

ZKLFK�GUDZV�RQ�NH\ �OHVVRQV�IURP�WKH

IUDPHZRUN�DQG�DGDSWV�WKHP�LQWR�DQ

H[ SDQVLYH�UHVRXUFH�RUJDQL] DWLRQV�FDQ�XVH

WR�UHIOHFW��DVVHVV��DQG�LPSOHPHQW�VRFLDO

FKDQJH�LQ�WKHLU�ZRUN��7KH�´ 6XVWDLQLQJ�WKH

6DIHW\ �1 HWµ�Z HELQDU�EURXJKW�WRJHWKHU

VHFWRU�OHDGHUV�WR�GLVFXVV�WKH�KHLJKWHQHG

SUHVVXUHV�IDFLQJ�VHUYLFH�SURYLGHUV�LQ

� � � � ��GUDZLQJ�VWURQJ�DWWHQGDQFH�DQG

DIILUPLQJ�WKH�XUJHQF\ �RI�%0 3·V�DSSURDFK�

$GGLWLRQDOO\ ��WKH�WHDP�UHSUHVHQWHG�%0 3�DV

SDQHOLVWV�RQ�DQ�,QGHSHQGHQW�6HFWRU

QDWLRQDO�Z HELQDU��GHPRQVWUDWLQJ

UHQHZHG�UHFRJQLWLRQ�RI�6HUYLFH�DQG�6RFLDO

&KDQJH·V�H[ SHUWLVH�DQG�WKH�UHOHYDQFH�RI

WKH�6HUYLFH�WR�: HOO�%HLQJ�IUDPHZRUN�WR

RUJDQL] DWLRQV�DFURVV�WKH�FRXQWU\ �

7KURXJKRXW�WKH�\ HDU��%0 3�UHPDLQHG�D

VWHDG\ ��WUXVWHG�OHDUQLQJ�SDUWQHU�WR

RUJDQL] DWLRQV�RQ�WKH�IURQW�OLQHV�RI�VHUYLFH

GHOLYHU\ ��7KHLU�HIIRUWV�GHHSHQHG�%0 3
V�UROH

DV�D�FRQYHQHU��VWUHQJWKHQLQJ�WKH�VHFWRU·V

FDSDFLW\ �WR�FDUH�IRU�ERWK�VWDII�DQG

FRPPXQLWLHV�LQ�D�FKDOOHQJLQJ�WLPH�

&HQWHULQJ�&DUH�
&ODULW\ ��DQG
&RPPXQLW\ �LQ
6HUYLFH�: RUN

� �
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* UDWLWXGH�	 �5HFRJQLWLRQ
$V�ZH�UHIOHFW�RQ�D�\ HDU�RI�SURIRXQG�FKDQJH�DQG�FRQWLQXHG�UHVLOLHQFH�DFURVV�WKH

QRQSURILW�VHFWRU��ZH�ZDQW�WR�H[ SUHVV�RXU�GHHS�JUDWLWXGH�WR�RXU�SDUWQHUV��VXSSRUWHUV�

DQG�FRPPXQLW\ ��<RXU�FRPPLWPHQW�WR�%XLOGLQJ�0 RYHPHQW�3URMHFWV·�PLVVLRQ�HQDEOHV

XV�WR�XSOLIW�IURQWOLQH�OHDGHUV��VWUHQJWKHQ�RUJDQL] DWLRQV��DQG�DGYDQFH�HTXLW\ �DFURVV

PRYHPHQWV�QDWLRQZLGH��: H�ZDQW�WR�WKDQN�RXU�IXQGHUV�DQG�SDUWQHUV�IRU�EHOLHYLQJ�LQ

WKH�SRZHU�RI�FROOHFWLYH�DFWLRQ�DQG�IRU�VWDQGLQJ�ZLWK�XV��

%DUU�)RXQGDWLRQ

)UHHGRP�7RJHWKHU�)RXQGDWLRQ

)LGHOLW\ �&DWDO\ VW�)XQG

)RUG�)RXQGDWLRQ

+HZOHWW�)RXQGDWLRQ

. UHVJH�)RXQGDWLRQ

3URWHXV�)XQG

1 RQSURILW�6HFXUH

7KH�5HVLOLHQFH�,QLWLDWLYH

5REHUW�6WHUOLQJ�&ODUN�)RXQGDWLRQ

5REHUW�: RRG�-RKQVRQ�)RXQGDWLRQ

7DUJHW�)RXQGDWLRQ

: HOOVSULQJ�3KLODQWKURSLF�)XQG

: �. ��. HOORJJ�)RXQGDWLRQ
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/ RRNLQJ�$KHDG
$V�ZH�ORRN�DKHDG�WR�� � � � ��%XLOGLQJ

0 RYHPHQW�3URMHFW�LV�HQHUJL] HG�E\ �WKH

RSSRUWXQLWLHV�DQG�UHVSRQVLELOLWLHV�WKDW�OLH

EHIRUH�XV��7KH�QRQSURILW�DQG�PRYHPHQW

HFRV\ VWHPV�DUH�HQWHULQJ�D�SHULRG�RI

SURIRXQG�WUDQVIRUPDWLRQ��DQG�RXU�ZRUN�KDV

QHYHU�EHHQ�PRUH�HVVHQWLDO��,Q�WKH�\ HDU�WR

FRPH��ZH�DUH�FRPPLWWHG�WR�H[ SDQGLQJ�RXU

UHVHDUFK��GHHSHQLQJ�FURVV�VHFWRU

SDUWQHUVKLSV��DQG�VWUHQJWKHQLQJ�WKH

LQIUDVWUXFWXUH�WKDW�VXSSRUWV�OHDGHUV�

RUJDQL] DWLRQV��DQG�FRPPXQLWLHV�RQ�WKH

IURQW�OLQHV�RI�VRFLDO�FKDQJH��: LWK�QHZ

LQLWLDWLYHV�XQGHUZD\ ��%0 3�LV�SUHSDUHG�WR

PHHW�WKH�FKDOOHQJHV�RI�� � � � �ZLWK�FODULW\

DQG�SXUSRVH�

,Q�DGGLWLRQ�WR�SURYLGLQJ�WKH�UHVXOWV�RI�WKH

5DFH�WR�/HDG�6XUYH\ �� � � � ��WKH�5HVHDUFK

WHDP�ZLOO�ODXQFK�WKH�5DFH�WR�/ HDG�� � �

<HDU�,QVLJKW�+XE��RIIHULQJ�VHFWRU�ZLGH

DFFHVV�WR�D�GHFDGH�RI�GDWD�RQ�UDFH�

OHDGHUVKLS��DQG�RUJDQL] DWLRQDO�FKDQJH�

1 HZ�SXEOLFDWLRQV³ LQFOXGLQJ�WKH�: RPHQ

RI�&RORU�/ HDGHUVKLS�Z KLWH�SDSHU�DQG

)XQGHUV·�3OD\ ERRN³ ZLOO�SURYLGH�FULWLFDO

JXLGDQFH�IRU�DGYDQFLQJ�HTXLW\ �LQ

SKLODQWKURSLF�DQG�RUJDQL] DWLRQDO

SUDFWLFHV�

: H�ORRN�IRUZDUG�WR�ODXQFKLQJ�WKH

%XLOGLQJ�%ORFNV�IRU�&KDQJH�&RPPXQLW\

RI�3UDFWLFH��ZKLFK�ZLOO�GHHSHQ�SHHU

OHDUQLQJ��PXWXDO�DFFRXQWDELOLW\ ��DQG

VKDUHG�FDSDFLW\ �EXLOGLQJ�DFURVV

RUJDQL] DWLRQV�FRPPLWWHG�WR�HTXLW\ �

FHQWHUHG�FKDQJH�

7KH�0 RYHPHQW�%XLOGLQJ�DQG�6ROLGDULW\ ,V

WHDP�ZLOO�FRQWLQXH�FRQYHQLQJ�RUJDQL] HUV�

HFRV\ VWHP�SDUWQHUV��DQG�FRPPXQLWLHV�

KHOSLQJ�PRYHPHQWV�QDYLJDWH�SROLWLFDO�VKLIWV

ZLWK�FODULW\ �DQG�FDUH�

7KH�6HUYLFH�DQG�6RFLDO�&KDQJH�WHDP�ZLOO

DGYDQFH�LWV�ZRUN�LQ�VXSSRUWLQJ�VHUYLFH

SURYLGHUV�WKURXJK�UHVRXUFHV��UHVHDUFK��DQG

WKH�� � � � �FRKRUW�DV�WKH\ �QDYLJDWH

HPHUJLQJ�FULVHV��YRODWLOH�SROLWLFDO�FOLPDWHV�

DQG�WKH�LQFUHDVLQJ�QHHGV�RI�WKH

FRPPXQLWLHV�WKH\ �VHUYH�

$V�DQ�RUJDQL] DWLRQ��WKH�%XLOGLQJ

0 RYHPHQW�3URMHFW�ZLOO�FRQWLQXH�LQYHVWLQJ�LQ

DFFHVVLEOH�UHVRXUFHV��FURVV�PRYHPHQW

SDUWQHUVKLSV��DQG�WKH�OHDGHUVKLS�RI�WKH

QRQSURILW�VHFWRU�

7RJHWKHU��WKHVH�HIIRUWV�UHIOHFW�RXU

FRPPLWPHQW�WR�VWUHQJWKHQLQJ�WKH

LQIUDVWUXFWXUH�IRU�MXVWLFH��HTXLW\ ��DQG

FROOHFWLYH�OLEHUDWLRQ��: H�ORRN�IRUZDUG�WR

FRQWLQXLQJ�WKLV�ZRUN³ ZLWK�\ RX³ LQWR�� � � �

DQG�EH\ RQG�
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$V�ZH�DSSURDFK�WKH�HQG�RI�WKH�\ HDU��ZH·UH�UHPLQGHG�RI�KRZ�FULWLFDO�LW�LV�WR�KDYH�VWHDG\ ��WUXVWHG�SDUWQHUV�FRPPLWWHG�WR

VWUHQJWKHQLQJ�WKH�QRQSURILW�VHFWRU��7KURXJKRXW�RXU�KLVWRU\ ��%0 3�KDV�DGYDQFHG�JURXQGEUHDNLQJ�UHVHDUFK��WRROV��DQG

IUDPHZRUNV�WKDW�KHOS�OHDGHUV��RUJDQL] DWLRQV��DQG�PRYHPHQWV�QDYLJDWH�FKDQJH�ZLWK�FODULW\ �DQG�SXUSRVH��7KLV�PRPHQW�LV�QR

GLIIHUHQW��DQG�WKH�QHHG�IRU�RXU�ZRUN�KDV�QHYHU�EHHQ�JUHDWHU�

$V�ZH�ORRN�DKHDG�WR�WKH�\ HDU�WR�FRPH��ZH�LQYLWH�\ RX�WR�VWDQG�ZLWK�XV�E\ �PDNLQJ�D�ILQDQFLDO�FRQWULEXWLRQ�WKDW�VXSSRUWV�RXU

FRQWLQXHG�LPSDFW��<RXU�JHQHURVLW\ �KHOSV�EROVWHU�WKH�OHDGHUV�DQG�HFRV\ VWHPV�ZRUNLQJ�HYHU\ �GD\ �WRZDUG�HTXLW\ �DQG�MXVWLFH�

: H�DOVR�HQFRXUDJH�\ RX�WR�VWD\ �FRQQHFWHG�E\ �VLJQLQJ�XS�IRU�%0 3·V�QHZ VOHWWHU�DQG�IROORZ LQJ�XV�RQ�VRFLDO�PHGLD��ZKHUH

ZH�VKDUH�UHVRXUFHV��UHVHDUFK��DQG�RSSRUWXQLWLHV�WR�HQJDJH�ZLWK�RXU�ZRUN�WKURXJKRXW�WKH�\ HDU�

7RJHWKHU��ZH�FDQ�EXLOG�WKH�UHVLOLHQW��HTXLWDEOH�VHFWRU�RXU�FRPPXQLWLHV�GHVHUYH�
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%XLOGLQJ�0 RYHPHQW�3URMHFW�LV�ILVFDOO\ �VSRQVRUHG�E\ �7KLUG�6HFWRU�1 HZ�( QJODQG��,QF���761 ( �

LQIR# EXLOGLQJPRYHPHQW�RUJ

ZZZ�EXLOGLQJPRYHPHQW�RUJ

)DFHERRN

<RX7XEH

,QVWDJUDP

/LQNHG,Q

%OXHVN\


