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Agenda
● Welcome and Overview of Webinar
● Summary of the Security to Wellbeing Framework
● Independent Sector: Nonprofits & Social Change Work
● Moderated Panel Discussion & Audience Q&A
● Closing & Next Steps



How was it created? 





DIFFERENCE BETWEEN 
SECURITY & WELLBEING

SECURITY



DIFFERENCE BETWEEN 
SECURITY & WELLBEING

WELLBEING





Internal 
Alignment

Client Voice Collective 
Action

The AVC’s of Becoming a Service and 
Social Change Organization

Leadership, staff and 
board know the social 
change priorities for 
the organizations - 
engage and dedicate 
resources to them

Clients know that their 
experiences and 
opinions are important 
- they are centered 
and given agency to 
lead and shape social 
change work

Making connections and 
developing relationships 
in your ecosystem to 
leverage assets and 
build collective power





Goals of the Tool

● Support organizations in starting or expanding their social change 
work in alignment with their own mission, values, and capacity

● Deepen organization’s relationships with community stakeholders, staff & 
board, and the constituents they service

● Tap into the power that organizations and their constituents have to 
affect broad social change in their communities 

● Shift the narrative and belief that they have to be neutral or passive when it 
comes to changing systemic & institutional issues



WHY NOW?



Internal 
Alignment

Client Voice Collective 
Action

The AVC’s of Becoming a Service and 
Social Change Organization

Engaging staff and 
leadership in learning about 
the causes of the issues 
clients face 

Increase service constituent 
knowledge about the 
systems and policies that 
impact them

Develop or strengthen 
relationships with 
organizations that center the 
issues that impact their 
constituents 

Assessing current resources 
and infrastructure to 
strengthen internal capacity 

Setting and generating 
buy-in around social change 
priorities

Open channels for them to 
tell their own stories and 
offer their perspectives on 
what needs to change

Sharing power with 
constituents and develop 
their leadership 

Leveraging assets to build 
collective power 

Connecting constituencies 
and their shared 
experiences, values, and 
social change coals





























PANEL 
DISCUSSION



Mercedes Brown
Director, Race Equity 
Assessment



OUR PANEL

HEADSHOTHEADSHOT

Micaela Oer
Hispanic Interest 

Coalition of Alabama

Mileyka Burgos
Allapattah 

Collaborative

Hope Williams
Sustainable Economies 

Law Center



Ways to get involved and learn more:

● Request a 1:1 with BMP to learn more about the framework & 
planned cohort

● Visit our Cohort Blog to learn more

● Reach out with questions

● Apply to join the cohort



COMMUNITY OF 
PRACTICE OPPORTUNITY



APPLY TO JOIN THE COHORT!

● Open to Direct Service Organizations who want to introduce 
or increase their social change work

● Learn about and identify ways to implement the 4 key 
strategies of the framework

● Connect across issue areas with other providers and gain a 
community of support for the work ahead 

● Applications due by January 19th, 2024



Schedule

SESSIONS
MARCH 2024 - MAY 2024

1 Session, every 3 weeks

TECHNICAL ASSISTANCE
MAY 2024 - JULY 2024

High and low touch, individualized 
support



Series Overview 

Module 2:
Theory of Social 

Change &
Internal 

Alignment 

Module 1:
Intro to Security 

to Wellbeing 
Framework

Module 3:
Client Voice & 

Collective 
Action 

Module 4: 
Moving Forward 

into Action!



Héctor Malvido
Senior Manager, Partnerships
hmalvido@buildingmovement.org

To learn more about the Community of Practice 
Opportunity:
Security to Wellbeing Cohort Blog: bit.ly/SWB-Cohort1
SWB Cohort FAQ:bit.ly/SWB-faq

Independent Sector Report:
independentsector.org/policy/advocacy-research/

Website:
BuildingMovement.org

Twitter: 
@bldingmovement 

Instagram: 
@BuildingMovementProject

THANK YOU & LET’S TALK!
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