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Webinar Agenda

● Webinar Logistics 
● High-Level BB4C Overview
●  BB4C Pro Introduction
●  Moderated Panel Discussion 
● Audience Questions & Answers  
● Closing & Next Steps



    
    
 

 

Opening Polls



Which role do you identify most with?
                              AND

What best describes your familiarity with 
Building Blocks for Change?



    
    
 

 

Building Blocks for Change (BB4C)
Overview



Building Blocks for Change Overview 
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• Building Blocks for Change (BB4C) is an 
assessment designed to help nonprofits build 
the foundation to foster more racially 
equitable workplaces. 

• The BB4C framework equips organizations 
with the insights to understand their culture 
and build more aligned teams. 

• The assessment process aims to deepen 
nonprofit organizations' understanding of the 
changes necessary to become more racially 
equitable by focusing on the most impactful 
drivers of organizational culture change: 
Learning, Leadership, Conversation and Voice. 





    
    
 

 

Building Blocks for Change Pro for Consultants
Overview



BB4C Pro for Consultants Overview
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• Designed to supplement the race equity 
assessment, BB4C Pro is a resource for 
consultants and capacity-building 
professionals working nonprofits on racial 
equity and organizational development efforts

• BB4C Pro Includes: 
• A dashboard with digital tools and 

resources
• e.g. report interpretation guides, 

sample BB4C meeting agendas, cohort 
timelines, etc. 

• Access to technical assistance provided 
by BMP staff 

• BB4C survey participation rates for clients
• BB4C training and onboarding support
• Peer learning and practice opportunities





BB4C Pro for Consultants Use Cases
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Consultants can use BB4C Pro in two ways:

• Individual Organization
Includes resources to support consultant  
engagement with individual organizations 
completing a race equity assessment 

• Cohort Model*
Includes resources to support consultant 
engagement with peer learning and 
practice communities 

*2 or more organizations 



https://docs.google.com/file/d/15s4yauzY2qQIvn-sRvsFVgxwNFNrORGA/preview




    
    
 

 

Moderated Panel Discussion



    
    
 

 

Audience Questions & Answers



    
    
 

 

Closing Poll



Given what you learned today, how would you use BB4C Pro?



    
    
 

 

Closing & Next Steps



Thank You!

Schedule time with our team 
to discuss BB4C Pro! 

AND 
Register for BB4C Pro!

https://calendly.com/bb4cteambmp/learn-more-about-building-blocks-for-change-clone?month=2023-10

