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• Building Blocks for Change is an automated 
race equity assessment process designed to 
help nonprofits develop the foundational 
capacities needed to foster more race equity 
in their workplaces.

• The assessment process aims to deepen 
nonprofit organizations' understanding of the 
changes necessary to become more racially 
equitable by focusing on the most impactful 
drivers of organizational culture change: 
Learning, Leadership, Conversation and Voice. 



Assessment Framework 

These four Capacities are foundational to 
fostering more racially equitable workplaces:

LEARNING 
The Learning Capacity refers to a willingness to 
learn, test new ideas, and change.

LEADERSHIP
The Leadership Capacity speaks to the 
importance of senior leaders to champion race 
equity.

CONVERSATION
The Conversation Capacity is rooted in the idea 
that meaningful race equity efforts require the 
ability to have hard conversations.

VOICE
The Voice Capacity refers to the ability to listen 
to voices and amplify influence from broader 
groups of people, especially people of color.

MOTIVATION
Indicates a genuine interest in 
and openness to making 
changes that foster a more 
racially equitable workplace.

PRACTICE
Speaks to how race equity 
principles have been applied in 
the day-to-day operations of the 
organization.

STRUCTURES
Refers to the plans, processes, 
and policies that help embed 
race equity in a foundational and 
systematic way.

Each Capacity breaks down 
into three Focus Areas:
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BB4C Custom Report Snapshot 









    
    
 

 

BB4C Assessment Pricing





Thank You!


