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About This Partnership 



Today’s Agenda 

Background on constituent voice and community 
engagement 
 

The purpose and structure of the NICE Guide 
 

Application and examples: Focus on one 
community 
 

Question and Answer 



Why Service Agencies and Social Change? 

ASSUMPTIONS  
 

• Services are critical for all communities 

• Service agencies have unparalleled reach into 
low-income communities 

• Service providers understand systemic and 
structural barriers 

 



Role of Consultants &  
Origins of this Work 

“I see her as our conscience. 
She has a very committed 
stance, and she’s consistent, 
and committed. Just her 
presence. Sometimes I think, 
what will Linda think about 
this?” 
 -- Service Provider 
     in Detroit  



One Step Further…with Consultant Support 

“Without beating me up, she would 
challenge my comfort zone … She 
would tell you that she honors what 
you were doing, but have you ever 
thought of taking it one step further.” 
             -- Service Provider in Detroit 



NICE Theory of Change 

Mission 
Help nonprofit organizations transform 

individuals and communities to 
produce lasting change 

Assumptions 
• Service agencies are too often 

overlooked as sites of social 
change / justice work 

• All communities rely on services - 
visible or invisible, provided 
formally or informally 

• Service agencies have 
unparalleled reach into low-
income communities 

• Service providers understand 
systemic and structural barriers 

Strategies 
OD experts help service organizations 
 individuals regain voice and power 

 collective action 

Outcome 
Community engagement 

becomes best practice 

Target Groups 
• Service providers looking to 

integrate social change practices 
• Organizational development 

experts who support change and 
transformation of service agencies 



NICE Development 

 Tools from advisors and the internet 
 

100+ 

 Advisory group members from ANPM and 
other consultants 

 

TWELVE 

 2015 Alliance Conference Workshops 
TWO 

GUIDE development and dissemination 
DECEMBER 

2015 



NICE Guide OVERVIEW 

TYPES OF ENGAGEMENT 

Constituent 
Engagement 

Partnering with 
Community 

Coordination, 
Collaboration, 

Collective Impact 

Social and Systems 
Change 



Framework 

TYPES OF ENGAGEMENT 

Constituent 
Engagement 

Partnering with 
Community 

Coordination, 
Collaboration, 

Collective Impact 

Social and Systems 
Change 

Potential 
Intervention 

• Exploring 
values and 
beliefs about 
power 

• Constituent 
feedback loops 

• Constituent 
training 

• Train on and 
lead 
participatory 
action research 

• Conduct 
Learning Circles 
across 
organizations 

• Community 
Asset 
Development 

• Constituent 
engagement in 
Collective 
Impact 

• Connecting 
organizations 

• Capacity 
building for 
backbone orgs. 

• Nonprofit 
lobbying 

• Raising 
systemic issues 
and root cause 
analysis 

• Connecting 
organizations 
to 
policymakers 



Guide Organization 

• Section 1: Introduction to 
Core Concepts, Values 
and Terms 

 

• Section 2: Readiness  

– Background reading for 
consultants 

– Assessment tool for 
organizations 

 Sections 3, 4, 5 and 6: 
Doing the Work 

 Why This Matters 

 Initial Assessment 

 Theory of Change 

 Culture Change 

 Practices to Explore / Adopt 

 Impact (visioning and 
evaluating) 



 Readiness 

A key resource for 
Social Change action 
planning 
 
Page 4 NICE Guide 
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Our Transformation Process 

© Building Movement Project, 2006 



Constituent Engagement 
  

 
 
 
 
 

• "How-to" guides to help create a framework 
for open dialogue with constituents and 
stakeholders 
 

• Page 12 NICE Guide 

http://feedbacklabs.org/?feedback=how-to-learn-with-constituents-2
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 Partnering with  Community   

Mobilize community 
resources and gather 
information to inform 
priorities and decisions 
 
Page14 NICE Guide 

http://www.abcdinstitute.org/docs/Diane Dorfman-Mapping-Community-Assets-WorkBook(1)-1.pdf
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 Coordination, Collaboration, 
 Collective Impact    

 

 

Putting Community in Collective Impact 

This article makes the case for including community in 

cross-sector, high impact efforts from the perspective of 

Collective Impact. It includes questions for consideration 

and could be used to spark a goal setting session 

 

Page 20 NICE Guide 

http://static1.squarespace.com/static/5602cde4e4b04430b90a97fd/t/5731351f4d088edb35b8280b/1462842660510/PuttingCommunityinCollectiveImpact.pdf
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 Systems and Social Change  

Vote with Your Mission 
Campaign Kit 
 
Page 27 NICE Guide 

http://calnonprofits.org/programs/voteyourmission
http://calnonprofits.org/programs/voteyourmission
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Leah Steimel, MPH 

Fourfold Partners 

Albuquerque, NM 
 

Practical Application: New Mexico 

• CONSTITUENT 
ENGAGEMENT 

 

• Learning Circles 
Page 26 

• NICE Guide 



New Mexico Common Good 
  

A cohort of seven non profit agencies 
 

• Survey 

• Ask meaningful questions 

• Clarify areas for change 

• Create a Social Action Plan 

• Participate in a Learning Community 

• Convene to finalize plans 



 
Learning Circles for Root Cause Analysis 
  

 

This handout provides information and a 
process to engage staff and constituent 

partners in learning circles focused on root 
cause analysis.  

 

NICE Guide 

Page 27 



Please type your question into the 
Chat screen.  

Please make “All Panelists” the 
recipient of your Chat.  

QUESTIONS? 



THANK YOU! 
 

www.buildingmovement.org  
 

fkunreuther@buildingmovement.org  
 

sthomas-breitfeld@buildingmovement.org 
 
 
 

jsherman@cruzio.com   
 
 
 

www.allianceonline.org 
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