
Continuum of Change Facilitation Guide 
 
Materials Needed:   
• Continuum of Change Diagram handout (below) 
• Wall size Continuum of Change Diagram 
• Post-Its   
 
Introduction 
• This exercise is designed to help agencies think about where they are in the 

change process including stages of implementation of a change process.  

• The continuum of change diagram assists in illustrating how the 
transformation process is experienced by staff, leadership and constituents 
and is likely to be aligned with stages of action and engagement as the 
agency builds capacity for social change work.         

 
Exercise 
• After introducing the exercise, hand out the Continuum of Change diagram to 

participants and give them a few minutes to read it over.  
• Once they have had a chance to read the diagram and reflect, have them 

write their name on a post it and place the post it where they feel the agency 
falls along the wall size version of the Continuum  

• Next, have the large group break into small groups for about 20 minutes and 
discuss the following: 

• Did you agree or disagree among your group about where the 
agency is in the change process? 

• What evidence of change have you seen in your agency that 
made you put yourself where you did on the chart? 

 Who’s driving the change? 
 Who’s engaged? 
 Who needs to be engaged? 

• Did anything surprise you? 
• Reconvene the group and have participants share out about their small 

group discussions. 
• Based on what is learned in the exercise staff can assess where change is 

occurring and who is driving the change in the agency.  The exercise may 
identify where there are gaps in the change process and action steps to move 
the process forward.    
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